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 INTRODUCTION 

 
In 2011, she was approached by Standard Bank Africa to join the ACB (Africa Core Banking) 

Programme, for the implementation of the Finacle Core Banking solution, into 16 different 

African countries, as the ACB Process Lead.  To date, they have successfully implemented 

Finacle into 9 countries across Africa, and will continue to do so, until the first quarter of 

2018, when the Programme officially comes to an end. 

Her key accomplishment in the duration of this journey on the ACB Programme, is the 

creation, design and implementation of her own customized process methodology, known 

as the AR (Africa Regions) process methodology.  This methodology incorporates an end to 

end process design view of all business and system processes in the Standard Bank Africa 

environment.  Furthermore, customized reporting, effective use of process and data objects 

have ensured that the +- 27 000 processes stored in the ARIS repository remain sustainable, 

transparent and traceable. The biggest challenge she has initially encountered, was to 

ensure that all documented processes, provide continuous and noticeable value to the 

Programme.  As a result, automated end user training guides, test case scenarios and a 

traceability matrix have been created and successfully implemented.  The end user training 

guides have been designed to automatically include Finacle screen images, eliminating the 

need for manual intervention.  In 2012, I was invited to participate in the Software AG 

Process Driven forum as a guest speaker, to talk about the success and sustainable value of 

the implemented AR process methodology, and received positive reviews and feedback. In 

2016 I joined the Standard Bank leadership Programme and successfully completed the 

course in September that year. 

She has been in the business, functional and process analytical field for 15 years, and has a 

passion for process design and process architecture.  She welcomes the opportunity to work 

with a passionate and dedicated team. 

 

 

 

 

 

Thank you for the opportunity! 
Presented by Debi Jackman at Dynaworx  

debij@dynaworx.co.za 

083 293 8813 
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